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Standing Orders 
1. Applicability

1.1 The Standing Orders apply to General Meetings and the Executive Committee.
2. Chair and Facilitator

2.1 The Joint Chairs shall convene all meetings.  In their absence the Vice Chairs shall convene all meetings.  In their absence meetings shall be convened by the first Officer present in the order listed in the Constitution.  In the absence of all Officers the meeting shall be convened by the youngest voting member present.

2.2 The Chair or Facilitator shall be heard in silence at all times and shall conduct the meeting in a manner that allows constructive and balanced debate.

2.3 The Chair’s or Facilitator’s ruling shall be final unless successfully challenged by Procedural Motion..
3. Conduct of Meetings

3.1 Meetings of the Society shall be conducted by a Facilitator. The meeting shall choose the Facilitator as its first item of business, as follows.  

3.1.1 The Joint Chairs shall invite volunteers to facilitate the meeting from among the members present (including the Joint Chairs);

3.1.2 If there is more than one volunteer then the meeting shall elect the Facilitator by a simple show of hands (in multiple rounds if necessary); 

3.1.3 In the event of a tie, the Joint Chairs shall determine the tie by tossing a coin or using a similar random method. 

3.2 Once the Facilitator has been chosen, they shall invite the meeting to approve or amend the proposed agenda.

3.3 Meetings shall ordinarily attempt to reach conclusions through consensus, and debate should be informal yet respectful.  Flexibility in the conduct of debate on policy matters should be encouraged.

3.4 If in the sole opinion of the Facilitator a conclusion cannot be reached by consensus, the formal method of reaching a decision contained in SOs 4 to 10 below shall be used.
4. Motions and Amendments Debate 

4.1 Timings of speeches are at the discretion of the Facilitator.
4.2 Motions shall be debated in the following manner:

4.2.1 Proposer’s speech;
4.2.2 First speech against by any member;
4.2.3 Open contributions (1 minute each): Members may make contributions or ask questions to the proposer of the motion (who shall be given the right of reply).  The Facilitator shall allow contributions at their discretion in order to allow for constructive debate while making effective use of the meeting’s time.

4.2.4 Vote: The Facilitator shall ask for a vote by show of hands.
4.3 A member assigned to speak on a motion may, prior to starting their speech, waive it to another member present.  The Facilitator shall invite that member to speak. 

4.4 Amendments, if not agreed to by all proposers of the main motion, shall be debated in turn after the first speech against the motion in the same manner as speeches on the motion.
5. Motions

5.1 Motions may be submitted by:

5.1.1 The Executive Committee (to be accompanied by minutes showing a majority vote in favour); or

5.1.2 Any member of the Society (proposer) at any point up to 72 hours before a General Meeting or 24 hours before an Executive Committee meeting
5.2 Motions submitted in the name of any other body or committee should also be assigned a proposer in accordance with SO 5.1.2 above.

5.3 Order of motions on the agenda shall be at the discretion of the General Secretary, or in their absence any Assistant General Secretary, or in their absence the first Officer present in the order listed in the Constitution, and may be challenged only by majority vote at the point of approval of the agenda or by Procedural Motion.
6. Amendments

6.1 Amendments to any motion may be submitted either before or during the meeting in the same way as motions are submitted, but before any vote on the motion takes place.
6.2 To be accepted into the motion, the amendment should either:

6.2.1 Be approved by all proposers of the motion; or

6.2.2 Be debated and voted on.
6.3 Amendments may add or delete words from the motion.

7. Procedure for Voting on Amendments

7.1 If the Facilitator does not consider that the motion and any of its amendments are mutually exclusive, they shall each be voted on independently of one another:
7.1.1 The Facilitator shall ask whether the members entitled to vote agree with the motion and the options available shall be “Yes” and “No”.  
7.1.2 The Facilitator shall then repeat this process for each of the amendments in turn.  
7.1.3 More than one option may be passed.  An amendment may be passed even if the original motion is not passed.
7.2 If the Facilitator considers that the motion and at least one amendment are mutually exclusive, they shall be voted on together:
7.2.1 The Facilitator shall ask which of the options the members entitled to vote prefer, and the options shall be voted on using the instant runoff AV system, and “None of the above” shall be an option, replacing RON.  
7.2.2 Only one of the options shall be passed.  
7.2.3 Where a majority of more than 50%+1 votes is required, the passing of the option shall require that majority to be present at the final stage of the count, and the percentage of the majority shall be calculated using the total number of valid votes cast rather than the number of votes still in use at the final stage of the count.

7.3 If more than one amendment is received and the combination of the motion and each individual amendment is not mutually exclusive, but 2 or more amendments are mutually exclusive, the following will apply: 

7.3.1 With regard to those elements which are not mutually exclusive, the procedure in SO 7.1 above shall apply;

7.3.2 With regard to those elements which are mutually exclusive, the procedure in SO 7.2 above shall apply.
8. Emergency Motions

8.1 Emergency Motions which could not have been submitted in the ordinary manner may be submitted to the Facilitator at any point up to the end of the meeting.

8.2 The Facilitator shall decide whether the Emergency Motion could not have been submitted in the ordinary manner and cannot wait until the next meeting, in which case it shall be debated, otherwise it will be placed on the agenda for the next meeting.
8.3 Any challenge to the Facilitator’s decision shall be by Procedural Motion only.

9. Points of Order

9.1 At any time during a meeting, other than during a speech on a motion or amendment by another member, a member may raise a Point of Order.

9.2 Points of Order shall be framed as a question to the Facilitator and shall be related to the conduct of the meeting only.

9.3 A Point of Order may be used to propose a Procedural Motion.
10. Procedural Motions

10.1 A Procedural Motion may be proposed as a Point of Order at any time during a meeting. 

10.2 The Facilitator shall allow any Procedural Motions in the order below.

10.3 Procedural Motions are:

10.3.1 That the motion proceed directly to a vote (if carried, the Facilitator shall ensure the debate on the motion is balanced and call a vote);

10.3.2 That the motion is not voted on and that no further debate is held (if carried, the Facilitator shall proceed to the next item on the agenda);

10.3.3 A motion of no confidence in the Facilitator (if carried, the person who is the subject of the motion shall vacate their position as Facilitator of the meeting for the duration of the meeting);
10.3.4 A challenge to the Facilitator’s ruling (if carried, the Facilitator shall overturn the ruling in question and resume debate);

10.3.5 That the meeting be temporarily adjourned for a specified time (if carried, the Facilitator shall close the meeting immediately and resume after the specified time period);

10.3.6 That the agenda be altered (if carried, the Facilitator may impose a short adjournment while the agenda is re-ordered to accommodate the request);

10.3.7 To allow speaking rights for a non-member (if carried, the Facilitator shall allow a specified non-member the right to speak on a specified motion or for a specified period of time);

10.3.8 That the item be referred to another body or committee (if carried, debate on the item or motion shall be ceased and the Facilitator shall ensure that it is put on the agenda for the next meeting of the specified committee or body);

10.3.9 That a person or category of person who are not entitled to vote at the meeting be excluded from the meeting (if carried, the Facilitator shall request that the individual or individuals leave the meeting);

10.3.10 That a recount be held (the Facilitator may, at their discretion, allow a recount to be held without a vote. If this is the case or if the motion is carried, a second show of hands shall be requested and the chair shall recount the votes).

10.4 Procedural Motions shall have a proposer and seconder to be heard.

10.5 Proposers of Procedural Motions shall be given a short speech in favour of the Procedural Motion.

10.6 The Facilitator shall then invite members to speak against the Procedural Motion.

10.7 A vote shall be taken on the Procedural Motion (unless the Facilitator has indicated that they agree to Procedural Motion 10.3.10).

10.8 Procedural Motions require a simple majority of voting members to be carried.

10.9 In the event of Procedural Motions 10.3.3 or 10.3.4 being proposed, the Facilitator shall temporarily relinquish their position and the person responsible under Standing Order 2.1 for convening the meeting shall preside over the debate on the Procedural Motion (and if that person is the Facilitator, then the provisions of Standing Order 2.1 shall be applied as if that person was not present).
10.10 The speech against Procedural Motions 10.3.3 or 10.3.4 shall be given to the Facilitator.

10.11 If Procedural Motion 10.3.3 is carried, the procedure under Standing Order 3.1 for appointing a Facilitator shall immediately be followed.
10.12 If Procedural Motion 10.3.4 is carried, the Facilitator shall return to their position and resume debate, having overturned the ruling in question.
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